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go from here?

im1g 9 g3 0 IS

How do we make money?
Which biz should we be in?
s@y&‘?qh,‘:,“
What must firm do, and do
well, to make a firm a winner
in the marketplace?
What must firm NOT to do?
S 2 Wb plojle (Cuidgo Ce 59
Suaw plul b )15 4> g wad plil
Where are we
competing?
-Product market scope
- Geographical scope

G132 09> § S Ll Wb by

Htpder
\f.¥

$¥0 9,k Yo ud
S9SNl &l pw ol 43 Fa

How are we going to
get there?
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How to respond to market
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How to manage functional
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How to improve the firm’s
financial performance?
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