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Strategic Management. Is about asking the right questions?

Where are we now?
St S pol> Jb> 40

What external environmental
factors affect the biz?

|
Where do we want to
go from here?
im0 pdlgS o0 S

How do we make money?
Which biz should we be in?

$599 WBlg> 4> b 45 g s’
What must firm do, and do

How are we going to
get there?

39 ) bl g3 0 495>

How do we make money?
S’ Sl o 40 4>
How to outcompete rivals?
oS Tl Sy 493511y L3 digs>
How to respond to market

2 Jolge il U well, to make a firm a winner conditions & growth opps?
What are our strength& in the marketplace? Wiy slcuo 3 g 4130 bl i 4 48>
weaknesses? What must firm NOT to do? T
a.s R (ER . A S by
b g &gb bl il w5 4 b ylojly (g S 0 How to manage functional
What are our resources and fuawi pluil (b )15 4> g was plonit pieces of the business?
capabilities? Where are we competing? How to improve the firm’s
Lol g @bo il -Product market scope financial performance?
- Geographical scope g oS 68 39,315 S iy (419 oo 495>
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